
Priority 1 Priority 2

Priority 3 Priority 4

To continue develop the leadership
capacity within school in order to

monitor the implementation of school
development priorities to date.

Ensuring highly focused and effective
leadership. 

 To embed teaching
 principle strategies, including

adaptive teaching, as a key aspect of
 improving and securing consistently

effective school-agreed approaches to
 teaching and learning, to meet the
needs of all learners in the school.

To improve the offer and provision for
our vulnerable groups of learners in

school. 

To improve levels of attendance
across all groups of learners in

school..
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