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Target 
 

Tasks Timescale Resources Responsibility Monitoring 

 
Access to 
Curriculum 

 
Create effective 
learning 
environments  for all . 

 
▪ Reinforce responsibilities of all teachers as 

outlined in the National Curriculum 
Inclusion Statement. 

▪ Circulate “Reasonable Adjustments” 
Classroom Checklist to all staff. Ensure all 
classrooms and resources are organised in 
accordance with pupil need. None 
negotiables shared with all staff and 
appropriate for all learners. To include pecs 
symbols for individual children.  

▪ Ongoing programme of staff training in 
Mental Health support awareness to reflect 
diverse needs of students in 2023-24 

▪ Introduction of OPAL to support play for all 
at lunchtimes 

 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
From 
September 
2023  

 
Leadership time 
 
 
 
 
MSHT Training for 
all staff 
3 twilight  sessions   
 
 
 
 
 
Opal team and 
budget for training 

 
All staff 
 
 
 
 
All staff 
 
 
 
 
 
 
 
J Langtree  
 
 
 

 
SENDCo through 
lesson 
observations and 
sampling lesson 
planning 
Leadership Team 
and  
Governors 
 
 
 
 
 
Governors 
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Access to wider 
curriculum 

 
Increase wider 
community 
involvement in school 

 
▪ Audit participation in extra-curricular 

activities and identify any barriers for 
participation by vulnerable groups.. 

▪ Ensure school activities are accessible to 
all students.  

▪ Build cultural capital for all learners- mini 
first aid, road safety, careers week, visits 
from community members such as the 
mayor. 
 

 
Ongoing  
termly- 
analysis on 
website under 
PE 
 
Ongoing – 
events spread 
throughout the 
year- 

 
Leadership time 
 
 
 
 
 
School fund budget 

 
Inclusion Lead 
 
 
 
 
 
SLT 
 

 
Leadership Team 
 
 
 
 
 
Governors 

 
Impact Analysis  

 
Ensure all policies 
consider the 
implications of 
Disability Access. 
 

 
▪ Implementation of new behaviour policy 

(September 2023) 
▪ Educational Visits Involve School Council 

in all reviews. 
▪ Engage staff in EHCP referrals and annual 

reviews 
▪ Consult pupils and staff on any proposed 

changes. 
 

 
Autumn term 
2023- ongoing 
 
 
 

 
Leadership Team 
/subject leaders/ 
staff and governors 
time to review 
policies. 
 

 
Leadership 
Team and 
SENDCO 
 

 
Governors 

 
Premises 

 
Increase site access 
to meet diverse 
needs of pupils, staff, 
parents and 
community users. 
 

 
▪ Review personal evacuation plans as 

needed. 
 

▪ Hand rails installed on either side of hall 
exit doors. 

 
 

▪ Ensure changing areas accessible and 
clear of clutter 
 

 
Ongoing 
 
 
Autumn 2023 
 
 
 
Ongoing  
 

 
Leadership time 
 
 
Budget £900 
 
 
 
Staff 

 
SLT 
 
 
SBM 
 
 
 
All Staff 

 
Leadership team  
 
 
Finance and 
resources 
Governors 
 
SLT 

Attitudes 

 
To promote positive 
attitudes to disability 

 
▪ Introduce new PSHE scheme - Jigsaw 
▪ SEN coffee morning 

 
November 
2023  

 
Leadership time 

 
Inclusion lead 
Learning 
mentor 

 
Leadership Team 
and Governors 

 

Newsletters and 
Information 

 

Availability of 

 
▪ Uptake of electronic mail transmission- 

office staff to support new parents to set up. 
Large print and audio formats etc. as 
required. Newsletter added weekly to 

 
Autumn term 
2023 
 
 

 
.Leadership time 
Staff time 
 
 

 
Business 
manager 
 
 

 
Leadership team 
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documents in 
alternative 
formats. 
 

school website- Ensure accessible for all 
families. 

▪ Monitor uptake of documents in alternative 
formats 

▪ Monitor accessibility of newsletter and 
letters for parents. 

▪ Homelearning information available as 
information sheets in alternative formats as 
appropriate. 

▪ Use of Purplemash and individual 
passwords monitored by class teachers. 

▪ Use of Communicate in Print software. - All 
class teachers to have software available. 

 

 
Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Autumn 2023 

 
Cost of electronic 
mail program. 
 
 
Photocopying costs 
 
 
Leadership time 
Training and 
software for 
teaching staff 

 
Website 
Coordinators 
 
 
SLT 
 
 
Computing 
Lead 
 
 
 

 
Leadership Team 
and Governors 
 
 
SLT 
 
 
Leadership Team 
and Governors 
 

 
 


